This document was classified as: OFFICIAL

REPORT TO PLACE SELECT COMMITTEE
15 DECEMBER 2025

Scrutiny Review of Capital Projects

Summary

The agenda item will cover the line of enquiry - How do projects and interventions
emerge/evolve to be included on the capital programme

Detail

1.

A presentation will be given by Link Officers setting out examples of how capital
projects arise, incorporating examples from Regeneration, Transport and Asset
Investment with differing circumstances and make up of funding explained across
each.

. The presentation will set our clarification and explanation on the difference between

programmes and projects with examples setting out both stand alone projects and
projects in the context of a wider programme. The examples are

e Thornaby Town Deal

e Elton Interchange

o Ash Trees Satellite at Billingham South Primary School

The presentation will cover how capital funding for each of these interventions
arose, including source of funding and the means of securing funding along with a
description of the steps taken to define and implement the projects, specific
governance requirements and the role of elected members and stakeholders at
different stages of the project.
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